
Workforce Development
What Workers Want and Ways to Reach Them



NAPA Overview…

• Our Vision: Asphalt pavements’ quality 
and value pave the way for enhanced 
mobility and a sustainable transportation 
network.

• Our Mission: The National Asphalt 
Pavement Association works to support, 
advocate, and advance the asphalt 
pavement industry.



NAPA Priorities in 2022

IIJA / BIL 
Implementation

Climate
Stewardship

Workforce
Development



• The Great Recession — 1.5 million 
construction workers left the industry
• Only 1 new worker enters the trades

for every 5 workers retiring
• 70 percent of young people head to

college after high school
• Quit rate of 3.2% well above the layoffs and 

discharges rate of 1.6%

The Workforce Challenge



89%
of construction 

companies 
having trouble 

recruiting 
skilled workers. 

Need vs Challenge

90%
of contractors 

looking to hire.
61% 

of firms delayed 
projects



• 73% of NAPA’s membership reports that 
workforce recruitment and retention remains
challenge.
• 400,000 construction job openings

Workforce Demand



• 40% of Americans prefer work from home, 
35% hybrid, and 25% want to be in the office
full time. 
• Industry perception among potential workers 

Shifting Workforce Attitudes



What people think 
about our industry



They believe they know us…
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But deterrents 
rank high.

General public

Educators
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Is environmentally friendly

Relies on old technologies and
practices

Offers long-term career growth
opportunities

Has a diverse, inclusive culture

Prioritizes worker safety and well-
being

Offers competitive wages and
benefits for all men and women

Incorporates new technologies

Pays enough to make me financially
independent

Is seasonal, inconsistent work

Offers a variety of job opportunit ies

Makes my life more convenient

Provides active environment for
physical fitness

Provides on-the-job skills training

Enhances my local community

Is dangerous work

Employs thousands of Americans

Is dirty or labor-intensive workDirty or labor-intensive

Employs thousands of Americans

Dangerous

Enhances my local community

Provides on-the-job skills training

Provides active environment for physical fitness

Makes my life more convenient

A variety of job opportunities

Seasonal and inconsistent

Pays enough to make me financially independent

Incorporates new technologies

Competitive wages and benefits for all men and women

Prioritizes worker safety and well-being

Diverse, inclusive culture

Long-term career growth opportunities

Relies on old technologies and practices

Environmentally friendly



Messaging 
filled the gaps.

Salary/financial security

Growth & opportunity

Skills-based career

Innovation

Safety

Diversity and equal pay

No college debt

Community contribution

Working in road construction gives 
you financial security and freedom. 
It’s a stable job with the salary and 
benefits to support your family, live 
the life you want, and save for the 
future.

Building and maintaining roads 
involves a lot of different skills —
both on the road and in the office 
— and there is always a path for 
career growth. Building America’s 
roads requires asphalt plant 
operators, construction laborers, 
equipment operators, maintenance 
crews, sales and marketing, 
accounting, engineers, IT 
professionals, and more. You can 
start anywhere and grow into a 
management role or follow your 
passion into other areas within the 
industry.

Road construction is a skilled 
profession. You acquire specialized 
knowledge through on-the-job 
training and gain expertise in new 
areas over the course of your 
career.

Innovation and new technologies 
are constantly evolving how we 
build America’s roads. Road 
builders and asphalt plant 
operators are adopting state-of-the 
art technologies and IT systems to 
make manufacturing and 
construction less labor-intensive 
and more efficient for workers.

Road builders are committed to 
providing a safe environment for 
their workers. Whether at a 
production facility, in the office, or 
on a roadside, safety is the 
industry’s top priority and is woven 
into its culture. Road crews begin 
every day with safety check-ins, 
and designated safety managers 
oversee all operations.

The road construction industry is 
made up of people of all genders, 
races, and backgrounds. People 
are treated fairly, and road 
construction is one of the industries 
closest to achieving equal pay for 
women and men. At the asphalt 
plant and on the road, crews come 
together and often form a family-
like bond.

Working in road construction lets 
workers start a good career without 
the burden of college debt. With 
on-the-job training, workers can 
earn while they learn, and quickly 
gain the financial independence to 
start living the lifestyle they want.

Road construction allows workers 
to build something that truly 
benefits their community and 
country. Building the roads that 
connect society makes them a part 
of something bigger. Their work 
helps families get to work and 
school — and ultimately makes 
their community a better place to 
live.



And changed minds.

General public

Educators

NET favorability of road construction

68%58%

Likelihood of recommending a 
job in road construction

51%40%

82%73%

70%60%

Likelihood of considering a job in 
road construction

26% 43%
+15%

+20%

+17%+14%

+19%



Once educated, deterrents drop.
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Relies on old technologies and practices

Is environmentally friendly

Is seasonal, inconsistent work

Makes my life more convenient

Has a diverse, inclusive culture

Provides active environment for physical fitness

Offers long-term career growth opportunities

Pays enough to make me financially independent

Is dangerous work

Incorporates new technologies

Is dirty or labor intensive work

Prioritizes worker safety and well being

Competitive wages and benefits for men and women

Enhances my local community

Offers a variety of job opportunities

Provides on-the-job skills training

Employs thousands of Americans +8%
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What 
messages 
make the 
most impact 
for this 
audience? 

4%
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17%

Innovation

Safety

Skills-based Career

Salary/Financial Security

Community Contribution

No College Debt

Growth & Opportunity

Diversity & Equal Pay



The opportunities:
Attracting the next generation of workers…

in a shifting economy.



What are they looking 
for in a career?

Source: YouGov 2019 Survey

Compensation

3

Work/life balance

2

Contributing to a 
greater good

1



Expectations 
are changing.



What careers are 
Gen Z considering?

Source: Business Insider 2015

Transportation, 
storage and 
distribution

First-line police 
supervision/ 
investigation

Power
installation/
repair

Commercial 
pilot

Agriculture, 
farming and dairy 
management  

Construction 
supervision
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Parents People like me Teachers Consultant or
industry expert

An academic
expert

Guidance
counselors

Local business
leaders

College
admissions

officers

National trade
association

representatives

State trade
association

representatives

Elected officials

Whose opinion do they value?19

General public

Educators



“Map” of influence:20

Educators

General public

Future 
recruits:

Current/
potential 
recruits:

Gen Z

“first time career 
seekers”/ 
persuadable



Social media is key.
Gen Z
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But, we can’t talk to everyone –
so who do we target? 

23%

23%
13%

11%

30%
18 to 24
24 to 34
35 to 44
45 to 54
55+

58%
4% 21% 17%

No College Skilled Trade
Certificate

College
Degree

College+
Degree

38%

62%
Parent
Not parent

60% 40%
Female Male



Ideas to consider:

Target young women Showcase diversity, lack of debt 
and growth opportunities

Go social
Create tools/content that can 

be customized



Ideas to consider: 

Get Involved in Education 
System

Create Partnerships

Showcase Career 
Opportunities

Showcase Community 
Relations Activities



Available at: www.asphaltpavement.org/expertise/workforce-development



Opportunities

• School Age — Changing Perceptions & Narratives

• Skilled Trades — Scholarship

• College Students — NAPAREF Scholarship Funds

• Mentorship — Women of Asphalt

• Social Media — Instagram Stories





Opportunity: Partner with 
Educators

Ø 3.6 million school 
teachers in the US

Ø Core subject teachers 
will average over 
6,400 students over 
their career



NAPA Research & Education Foundation 
Scholarship Program

50+ Scholarships
Colleges/Vocational 
Schools

$3.2M Awarded 
2,000 Students



National Mentorship Initiative
Connecting Mentees to Mentors

2021 Mentorship Program
Participation in 31 of 50 States



Consider	Volunteering	to	Be	a	Mentor

Technical & 
Professional 

Skills

Developing 
People & 

Leadership 
Skills

Knowledge
Sharing &
Transfer

Expand 
Professional 

Networks

Enhancing 
Business 

Knowledge

Personal 
Development



Roles & Expectations
• Mentee:

• Drives the Relationship
• Shows up with Energy & Enthusiasm
• Sets goals
• Asks questions
• Listens
• Provides Feedback
• Maintains Confidentiality

• Mentor:
• Actively engages
• Supports goals
• Transfers knowledge
• Gives Advice
• Exposes mentee to their network
• Provides Feedback
• Maintains Confidentiality

• Committed to 12-month formal mentoring relationship
• Engages in at least 1 mentorship meeting per month
• Participates in other training or events, when possible
• Estimated time commitment: minimum 15 hours per year



Next Steps

• Register to be a mentee, mentor or
both by October 21 via the
membership portal

• Make sure info@womenofasphalt.org
emails will go to your inbox

• Register to virtually attend a
mentorship program training webinar

• Look for communication on your
specific match in December



Instagram Stories (amid pandemic)
•With a  $5,000 investment …
• 467,071 people aged 18-22 years
• 1,160,070 impressions
• Reached 1 million 2X faster than average 

campaign
• 4,172 interactions
• 44% lower cost than average campaign



AsphaltPavement.org/Careers
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