Workforce Development
What Workers Want and Ways to Reach Them



NAPA Overview...

e Qur Vision: Asphalt pavements’ quality
and value pave the way for enhanced
mobility and a sustainable transportation
network.

* Our Mission: The National Asphalt
Pavement Association works to support,
advocate, and advance the asphalt
pavement industry.




NAPA Priorities in 2022

IJA / BIL Climate Workforce
Implementation Stewardship Development



The Workforce Challenge

e The Great Recession — 1.5 million
construction workers left the industry

* Only 1 new worker enters the trades
for every 5 workers retiring

» 70 percent of young people head to
college after high school

* Quit rate of 3.2% well above the layoffs and
discharges rate of 1.6%



. Need vs Challenge .

90% 899

of contractors

looking to hire. of construction
companies

61% having trouble
recruiting

of firms delayed

orojects skilled workers.



Workforce Demand

* 73% of NAPA’s membership reports that
workforce recruitment and retention remains
challenge.

* 400,000 construction job openings



Shifting Workforce Attitudes

* 40% of Americans prefer work from home,
35% hybrid, and 25% want to be in the office
full time.

* Industry perception among potential workers



What people think
about our industry



'They believe they know us...

54%

Manufacturing

52%

Construction

50%

Transportation

49%

Agriculture

. General public

Educators

42%

Road Construction

Mining




| Dirty o labor-Intens IV | /7%

Bllt detel'l'ellts Employs thousands of Americans s 4%

r ank hi gh. | Dangerous . 12%

Enhances my local community N 337
Provides on-the-job skills training N 2%
Provides active environment for physical fitness N 2%
Makes my life more convenient I -

A variety of job opportunities I oS

Seasonal and inconsistent | 0%

Pays enough to make me financially independent I 6%
General public .
Incorporates new technologies I -2

Competitive wages and benefits for all men and women 2m9
I 25%
Educators

Prioritizes worker safety and well-being I -1

Diverse, inclusive culture I -0

Long term career growth opportunitics SN

Relies on old technologies and practices I 1%

Environmentally friendly B 0%



‘ Messaging
filled the gaps.

Salary/financial security
Growth & opportunity
Skills-based career
Innovation

Safety

Diversity and equal pay
No college debt

Community contribution

Building and maintaining roads
involves a lot of different skills —
n he road and in the office
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'And changed minds.

(0)
73%
58% o (0 43%
+15% 26%
V)
= o — [
NET favorability of road construction Likelihood of considering a job in

road construction

Educators

0 60% |
40 % +20% . General public
.

Likelihood of recommending a
job in road construction



'Once educated, deterrents drop.

Employs thousands of Americans

Provides on-the-job skills training

Offers a variety of job opportunities

Enhances my local community

Competitive wages and benefits for men and women
Prioritizes worker safety and well being

Is dirty or labor intensive work

Incorporates new technologies

Is dangerous work

Pays enough to make me financially independent
Offers long-term career growth opportunities
Provides active environment for physical fitness
Has a diverse, inclusive culture

Makes my life more convenient

Is seasonal, inconsistent work

Is environmentally friendly

Relies on old technologies and practices

. General public

52%
51%
46%

44%
39%
P 39%
I 35%
I 38%
I 350
DN 35%
DN 35%
DN 33%
DN 33%
DN 33%
I o3

N 14%

I 4%

+8%
+19%
+18%
+11%
+14%
+15%
-9%
+13%
7%
+9%
+17%
+1%
+13%
+6%
7%
+4%
-1%

Educators
63%
62%
58%
58%
46%
41%
I 38%
46%
N 32%
45%
42%
I 35%
39%
44%

I 20%

12%

-17%

-16%

-2%

-10%

-3%



‘ What Diversity & Equal Pay - 17%
messages Growth & Opportunity - 15%
make the No College Debt - 14%

;‘Iolgst-i:llignpac-t Community Contribution - 11%

® Salary/Financial Security - 11%
audience?
Skills-based Career - 11%

Safety - 10%

Innovation l 4%




The opportunities:

Attracting the next generation of workers...
in a shifting economy.



‘ What are they looking
for in a career?

greater good Work/life balance Compensation

Source: YouGov 2019 Survey



‘ Expectations
are changing.

The Power And Privilege Issue

The Hot New Gen-Z Trend Is Skipping
College

High schoolers are weighing the benefits of blue-collar trades at a

time when well-paying jobs —and no debt — are hard to pass up.

By Allie Conti

Oct 18 2018, 12:00pm n Share W Tweet ‘ Snap



‘ What careers are
Gen Z considering?

Transportation,

Commercial
storage and pilot
distribution
First-line police Agriculture,
supervision/ farming and dairy
investigation management
})ovtvelll' . Construction
installation/ supervision

repair

Source: Business Insider 2015



v | Whose opinion do they value?
. General public

Educators
45%
42%
40%
36%
32%
0,
29% 28%
24%
22% 22%.
I I ]
Parents People like me Teachers Consultant or An academic Guidance Local business College National trade State trade Elected officials
industry expert expert counselors leaders admissions association association

officers representatives representatives



2 | “Map” of influence:

GenZ

Current/
potential
recruits:

“first time career

General public e seekers’/

persuadable




W cen
. Millennials

ial media is key.

Soc

Gen X

. Boomers

Instagram Twitter Pinterest Snapchat Linkedin Reddit TikTok Tumblr

Facebook



But, we can’t talk to everyone —
so who do we target?

Female

m Parent
I Not parent I

I 18 to 24 I
m 24 to 34
3510 44
+
Male o9
4%

No College | Skilled Trade College College+
Certificate Degree Degree




‘Ideas to consider:

[ "\ s B
N -
T ) | B Showcase diversity, lack of debt
arget YO\“&S MpoITLEN and growth opportunities
Create tools/content that can
Go social = be customized



‘Ideas to consider:
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“ Get’Involved i'n Educat
Systemi. %

Create Partnerships
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B! Sﬁowcase Community

Showcase Career Relations Activities

Opportunities




Special Report 227

Introduction — reported difficulty in finding qualified workers
(AGC, 2019). A 2019 U.S. Chamber of Commerce

Across all construction sectors, thereis a report similarly found that 94% of construction

Understanding
the Opportunities
in Asphalt

growing labor shortage that thre:
of contractors to complete proje:
are seeing long-tenured employe
are having trouble attracting you
According to the Associated Ger
of America's annual workforce st
91% of companies said they wel
new employees, but more than ¢
both unionized and non-unionize

About GolINTEL

GolINTEL is Golin's research hut
team provides brands with custc
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understand target audiences. Re
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a skil-based career (
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RECOMMENDATIONS

Based upon the findings of this multifaceted
research effort, it is clear there are opportunities
to educate and inform the public about the many
opportunities for well paying, stable jobs in road
construction. However, NAPA and its Contractor
Members must employ multiple strategies and
approaches to be effective.

* Create partnerships with parent
organizations/groups to increase knowledge
about the industry and showcase the growth,
salary benefits, and long-term stability for their
children.

* Messages should have a two-pronged
approach: 1) focus on how the individual
will grow and showcase career pathways and
development opportunities within the industry,
and 2) focus on how working for the industry
contributes to the community.

REFERENCES

* Education efforts should focus on
younger generations and educators, as
they are most receptive to what the messages
and the industry offers. While parents show
some changes in perceptions after messaging,
they do not show the largest change.

+ Become more visible in the education
system and create partnerships with
teachers and school counselors to
increase knowledge about the industry and
the opportunities available for their students.

* Meet different audiences on their
own platforms. \When communicating with
younger audiences, use digital and targeted
communications that increase awareness of
the industry. For educators, we need to work
directly with them and play a supportive role
for message dissemination.

AGGC {2019). 2019 Worker Shortage Survey Analysis. Associated General Contractors of America, Washington, D.C.

https://Awww.age.org al les mrmuni
USG (2019). USG Corpor
Chicago, lllinois. hitps

ons;

struction index Q1 2079. USG Corporalion,

2-2019_for_release_0.pf




Opportunities

* School Age — Changing Perceptions & Narratives
* Skilled Trades — Scholarship

* College Students — NAPAREF Scholarship Funds

* Mentorship — Women of Asphalt

* Social Media — Instagram Stories






Opportunity: Partner with
Educators

> 3.6 million school
teachers in the US

» Core subject teachers
will average over
6,400 students over
their career




NAPA Research & Education Foundation
Scholarship Program

50+ Scholarships
Colleges/Vocational
Schools

S3.2M Awarded
2,000 Students




National Mentorship Initiative

Connecting Mentees to Mentors

2021 Mentorship Program
Participation in 31 of 50 States



Consider Volunteering to Be a Mentor

Personal
Development

Enhancing

Business
Knowledge

Expand
Professional
Networks

Technical &
Professional
NS

Developing
People &
Leadership
Skills

Knowledge
Sharing &
Transfer




Roles & Expectations

* Mentee: * Mentor:
* Drives the Relationship * Actively engages
e Shows up with Energy & Enthusiasm e Supports goals
* Sets goals * Transfers knowledge

e Asks questions * Gives Advice

* Listens * Exposes mentee to their network

* Provides Feedback * Provides Feedback

'\I\/Iaintains Confidentiality * Maintains Confidenw “l: 4
N "3

 Committed to 12-month formal mentoring relationship S ,E
* Engages in at least 1 mentorship meeting per month > ~
e Participates in other training or events, when possible (<<%, \Q(\Q

Q
Estimated time commitment: minimum 15 hours per year 9 & INS



Next Steps

Register to be a mentee, mentor or
both by October 21 via the
membership portal

Make sure info@womenofasphalt.org i t\NfAN\‘“bO
emails will go to your inbox Pa\za:;;@‘zzx;"g;’f::z‘;?3:;22\:300\

Register to virtually attend a " 2 \Y 3 S
mentorship program training webinar é‘v '04
Look for communication on your s et
specific match in December ;(@4 é:'



Instagram Stories (amid pandemic)

e With a 55,000 investment ...
* 467,071 people aged 18-22 years
* 1,160,070 impressions

* Reached 1 million 2X faster than average
campaign

* 4,172 interactions
* 44% lower cost than average campaign




NAPA RESEARCH & EDUCATION FOUNDATION | ASPHALT PAVEMENT ALLIANCE | CLIMATE | | CONTACT

NATIONAL
ASPHALT

PAVEMENT ABOUT NAPA EXPERTISE PROGRAMS MEMBERSHIP NEWS & RESOURCES
ASSOCIATION

CAREER OPPORTUNITIES

Learn more about the asphalt pavement industry’s career opportunities including qualifications, physical
requirements, average national salary, and length of time before promotion by selecting your skill level
below and learning more.

OFFICE ENTRY-LEVEL SEMI-SKILLED

MID-LEVEL SKILLED UPPER-LEVEL SKILLED




NATIONAL ASPHALT
PAVEMENT ASSOCIATION

Audrey Copeland, PhD, PE Jay Hansen Ester Magorka, MBA, CAE
President & CEO Executive Vice President, Senior Vice President, Industry
Advocacy Promotion & Membership

Richard Willis, PhD Howard Marks, PhD, JD, MPH Melanie S. Richardsoh Amy Miller, PE
Vice President, Engineering, Vice President, Environment, Vice President, Finance & Vice President, Member &
Research, & Technology Health & Safety Operations Industry Alliances and

National Director, APA






