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Overview
• Work Zone Crashes
• Drivers Ed Program
• State Patrol Aerial Speed Enforcement 
• Digital Speed Reduction System 
• Rural Work Zone Safety Pilot 
• Moving Operations 
• Blitz perspective 
• Work Zone Mobility Rule



2024 Work Zone Crashes
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WZ Crashes by WZ Type



WZ Crashes by Location



WZ Crashes by Month



WZ Crashes 
by Manner 
of Collision



Year to Date Comparison

• January 1 to October 31, 2024 = 1,980 work zone crashes
• January 1 to October 31, 2025 = 1,787 work zone crashes



Work Zone Safety Educational Program

• Based on the law that requires at least 30 minutes of 
instruction on highway work zones, the recent budget 
included funding to support the work zone safety 
education program



State Patrol Aerial Speed Enforcement
• Work Zone Safety Task Force
• 3 Projects, 3 Regions
NWR: Eau Claire County, I-94 
SWR: Columbia County, I-39/90/94 
NER: Outagamie/Brown County, I-41

• 21 ASU details scheduled in 2025



Aerial Speed Enforcement Data



Digital Speed Reduction System (DSRS)
• Allows the speed limit to be lowered remotely to reduce the 

exposure of workers on the side of the road covering and 
uncovering the speed limit signs

• Provides more consistent work zone speed limit signing
• Allows for data to be downloaded and checked to ensure 

speed limits are changing correctly
• More visible to the motorists with flashing beacons during 

reduced speeds
• Potential for better compliance to the work zone speed limit



When to use a DSRS? 
• Primarily used on resurfacing projects
• Used on projects with temporary speed limits
 Daily/Nightly Lane Closures – temp speed limit only applies when 

workers are present
Weekly Lane Closures – temp speed limit only applies when workers 

are present 
 Long-Term Lane Closures – temp speed limit only applies when workers 

are present



Digital Speed Reduction System
• Connected Worker Pilot Project
Worked with Vermac, Rock Roads 

and Forward Traffic Marking
 I-39/90 in Dane County
Resurfacing Project
Speed Limit changed when workers 

were present with vermac 
connected device



2025-2027 Biennial Budget

Drivers Education Program

• New law requiring 30 minutes of work zone in drivers ed
• Funding is to continue to maintain website for drivers to 

fulfill the 30-minute requirement



2025-2027 Biennial Budget

Rural Work Zone Safety Pilot



Project Selection
• Worked with Regional Work Zone Engineers to identify 

projects in 2026 that have flagging
• Compiled list of projects
• Review list of projects with WTBA
• Finalized list of projects after input from WTBA
• Added new strategies to project plans with new 

appropriation



Strategies to Evaluate
• Law Enforcement – New

• Automated Flagger Assistance Devices 
– will be a paid item

 
• Speed Feedback Trailer – New

• Alert Warning System - New



Strategies to Evaluate
• Digital Speed Reduction System – New

• Connected Arrow Board and 
Connected Work Zone Location 
Markers – New

• SDD15C12 – Current Standard



Project Selection
• 3 different types of projects for data collection
 Install only the “new” strategy 
 Install the “new” strategy in one direction and use SDD 15C12 

for opposite direction
Do not install any “new” strategy, just use SDD 15C12

• Collect data 2 weeks after project has started







Data Collection
• May have challenges
Operations may move down the road several times 

throughout the day or each day
Repositioning advance warning area

• Completed by Consultant:
Crash data
Speed Data
Near Misses
Observations



Summary and Evaluation

• Provide summary of each “new” strategy
• Provide recommendations for future implementation to 

improve work zone safety
• Presentation and Final Report



Work Zone Safety Task Force
Moving Operations Sub-Task Force

• WisDOT has seen many Truck/Trailer Mounted 
Attenuators struck in 2025

• Marking contractors reached out with a question about 
modifying the work zones

• WisDOT looking into two alerting systems 
Alpha Safenet
Alert Warning System

https://www.youtube.com/watch?v=7ni-61qVrMA
https://www.youtube.com/watch?v=7ni-61qVrMA
https://www.youtube.com/watch?v=7ni-61qVrMA
https://www.youtube.com/watch?v=npuqzmH-MCQ
https://www.youtube.com/watch?v=npuqzmH-MCQ


I-894 Blitz WisDOT 
Perspective

• Born out of a failed 2023 Letting
 Tight timelines, 24% overestimate 

• Relet in July 2024
 Expanded timelines
 54-hour weekend closure option 

• 2025 Project
 Inlet issues w/limited inside shoulder
Milled all the way down, paved in 2 

layers back



I-894 Feedback
• Traffic responded well
• Good feedback from the public
• Good ride quality 
• Eliminated 26 miles of cold joints
• Reduced worker exposure to 

traffic
Generally safer

• Cost saving to the taxpayers



I-894 WisDOT Planning and Logistics

• Finding the right project
 Available detour routes with 

capacity
• Contractor Workshops
 Identify available contractors
 Need to have competitive bidding

• Identify detour route updates
 Signal timings

• Law enforcement assistance 



Work Zone Mobility Rule Updates
• 23 CFR 630 Subpart J and K updates
Subpart J relates to work zone program management
Subpart K relates to temporary traffic control devices

• Subpart K is on the road to being updated first
Positive protection in work zones on high speed roadways 

with no means of escape
WisDOT will be making updates in our FDM 11-50-35
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