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Good morning! I’m excited to join you today to discuss a few of NAPA’s many initiatives. 


About National Asphalt Pavement Association...

e OQur Vision: Asphalt pavements’ quality
and value pave the way for enhanced
mobility and a sustainable transportation
network.

* Our Mission: The National Asphalt
Pavement Association works to advocate,
advance, and support the asphalt
pavement industry.

National Asphalt Pavement Association | AsphaltPavement.org
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Vision and Mission guide the asphalt industry.
Core Values guide the NAPA staff.

Represents exclusive interests of asphalt pavement industry – producers and supporting members
Over 65 years old, 1,200 members
NAPA’s Producer member retention of 97% is well above the 91% benchmark for Trade Associations.
Even in a pandemic, 25% more companies joined NAPA in 2020 than joined in 2019.

3,600 production sites and NAPA represents over 70% of tonnage produced. Estimated to be between 400 and 450 million tons/year
Of 2.8 million miles of road in US, about 94% are asphalt. About 80% of 3,330 runways in FAA’s national airport system surfaced with asphalt.




Thank you, Wisconsin!

Wisconsin Members
e AC Business Media * MTE

* American Asphalt Northwoods Paving

* D.L. Gasser Construction Inc.

* Payne & Dolan, a Walbec Group Co. of Wisconsin Inc. Paving Marketers
* Scott Construction Inc. * Benchmarkinc. | pijiv & Wick Inc.
, e Dillman Equipment : : :
 WEM Automation Inc. auip * River City Paving
. Iverson  Road Widener LLC

. _ Construction Telsmith Inc., an
Antigo Construction Inc. + Mathy Construction Astec Co.

Rock Road Companies Inc. Co. * TMS International
* Monarch Paving Co.s Wolf Paving Co. Inc.

State Advisor: Steve M. Kennedy, Rock Road Companies Inc.

I A National Asphalt Pavement Association | AsphaltPavement.org
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Mention State Director calls – this is what keeps them up at night.

Reached 75000 people in 2020
Future – law enforcement, truckers

CrewSafety training resources for companies to use in preparation for paving season. 
companies are still looking for ways to train in a socially-distanced manner, and the online nature of all the resources I sent lends itself to that. 
we have an annual access agreement that provides significant savings to companies as compared to the purchasing of individual modules. 
Companies can contact me directly for pricing. 



Support for
Workforce
Needs
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Before I pause for comments, I wanted to take a few minutes to discuss an issue that I’m sure is top of mind for many of you… finding future workers. In 2019, I was lucky enough to lead nationwide market research efforts to discover public perceptions about the road construction industry. We conducted two nationally significant surveys and 10 focus groups across the United States, in fact two were here in Colorado, to take a closer look at how parents, potential workers, and schoolteachers perceived of the industry. 

Before I discuss some of the key findings, let’s see how in this audience is with the perceptions of the general public. I’m going to launch a new poll and I’d like you to type in one word (or a short phrase) that you think was “top of mind” when the public thinks about road construction. This will display in a word cloud all our answers…


| Dty o Jabor-Tnten Ve | 4%

Deterrents Are oo s e —

top of mind [ ——

Enhances my local community T s
Provides on-the-job skills training T ey
Provides active environment for physical fitness T e
Makes my life more convenient N -

A variety of job opportunities I s

Seasonal and inconsistent N 30%

Pays enough to make me financially independent I 26

General public .
Incorporates new technologies puu—— 25%

Competitive wages and benefits for all men and women I -5
Educators

Prioritizes worker safety and well-being I -

Diverse, inclusive culture I 0%

Long-term career growth opportunities I s

Relies on old technologies and practices I 5%

Environmentally friendly B 10%
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As you can see, for both the general public and educators, initial perceptions of road construction are that it is dirty, labor-intensive and dangerous

In fact, road construction was most associated with perceptions surrounding the nature of the work. In the focus groups, when associating phrases and terms with the industry, a majority of them focused on danger, seasonality, and the work being “dirty”. Note, these types of perceptions are not tied solely to the road construction industry – we saw similar perceptions across other trades. 

Prior to industry message exposure, we saw that close to half (47%) of people surveyed said road construction was dirty and labor-intensive, while 48% said it was dangerous work. The findings among educators are even more stark. 

However, after learning about the industry, there was a marked increase in positive attributes and decrease in negative attributes. This shows that we need to break the misperceptions people have and educate them about the breadth of the industry. 

So what did people want to hear?





Diversity & Equal Pay - 17%
But Growth & Opportunity - 15%

messages No College Debt - 14%
change

minds

Community Contribution - 11%

Salary/Financial Security - 11%

Skills-based Career - 11%
Safety - 10%

Innovation l 4%
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We tested a plethora of messages but three were found to be the most persuasive. While all moved the needle, the messages found most persuasive talked optimistically about the future career opportunities available to new workers. And exposed some key facts about the construction industry. Including:

An inclusive environment and the statistically small pay gap – Did you know that women make 99.1 cents to a man’s dollar in construction trades? While not equal, construction is one of the industries closest to achieving pay parity between genders. In fact working in the construction industry is far better than the national average, where women make 81.1 cents to a man’s dollar. The simple and important fact is that women in construction are afforded a much better opportunity then their counterparts outside of the construction trade.
In our market research, we found that people’s initial perceptions make them feel like they know what a job in “road construction” entails. However, in reality the job most associated with road construction was the flagger, and while those on the paving crew were acknowledged (after probing), there was no understanding that other personnel – at either the plant or office staff would be necessary. Therefore, when we spoke to people about the range of jobs along with the opportunities for promotion, we were able to engage their interest.
Similarly, people found it particularly interesting to learn more about the ability to “earn while they learn”. People liked the accessibility of jobs in construction, the access that it afforded them, the comparably high-pay, and are interested in incentives that employers may have to seek continuing education while on the job.  It should be noted here while some were interested in college courses, others were discussing the on-the-job training opportunities, and of learning a skilled trade.

I’ll share with you the three most convincing messages next!


Filling the
gaps.
Diversity and equal pay

Growth & opportunity

No college debt

Building and maintaining roads
involves a lot of different skills —
both on the road and in the office
— and there is always a path for
career growth. Building America’s
roads requires asphalt plant
operators, construction laborers,
equipment operators, maintenance
crews, sales and marketing,
accounting, engineers, IT
professionals, and more. You can
start anywhere and grow into a
management role or follow your
passion into other areas within the
industry.
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[Diversity & Equal Pay]
The road construction industry is made up of people of all genders, races, and backgrounds. People are treated fairly, and road construction is one of the industries closest to achieving equal pay for women and men. At the asphalt plant and on the road, crews come together and often form a family-like bond.

[Growth & Opportunity]
Building and maintaining roads involves a lot of different skills — both on the road and in the office — and there is always a path for career growth. Building America’s roads requires asphalt plant operators, construction laborers, equipment operators, maintenance crews, sales and marketing, accounting, engineers, IT professionals, and more. You can start anywhere and grow into a management role or follow your passion into other areas within the industry.
 
[No College Debt]
Working in road construction lets workers start a good career without the burden of college debt. With on-the-job training, workers can earn while they learn, and quickly gain the financial independence to start living the lifestyle they want.
 



'Who should you target?

I =18 to 24 I

m 24 to 34

3510 44

o o =45 to 54

Female Male
58%
m Parent )
I = Not parent I l 4% 21-/0

No College | Skilled Trade College College+
Certificate Degree Degree
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One of the most interesting (and valuable insights) from our research come when you look at the “persuadable audience”. The persuadable audience is the demographic information of those who were most interested in learning more and indicated that they would be willing to try a career in construction. Basically, for this group, the needle was moved the most with the messages that were shared. 

What is particularly interesting is that our persuadable audience — women aged 18 to 24 with no kids or college education are ones that the industry may have historically not sought through targeted outreach. I say this because often I hear from employers that their most beneficial form of recruitment is asking current employees for recommendations. According to The National Association for Women in Construction, women make up 9.9% of the U.S. construction industry’s workforce so traditional recruitment channels may not reach our most persuadable audience.

Smart employers would look into creating a recruiting campaign specifically for this audience using the messages I’ve shared with you. One possible, low-cost approach would be to conduct a targeted campaign on social media (where you select both the age, gender, geolocation, and demographic information. For this generation, Instagram is the preferred platform. Last summer, NAPA ran a campaign for this audience and with a limited $5K budget reached 467K people and drove over 4K people to our website to learn more. For a smaller paving company (with a smaller footprint) a spend of $1K on a targeted campaign may receive great results.


Career Website

« Consider a Career in Asphalt

» Job Opportunities (by Skill
Level) _—

L
 Overview ( w
« Position, Description, . - . EBSITE
Skills/Experience, Physical = M-
Requirements, Education, ) — _ f
Salary, Tenure Before L UNDER
Advancement, Similar | CONSTRUCTION
Positions, Advancement ) o y '.F
B

Pathways &

National Asphalt Pavement Association | AsphaltPavement.org
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Planning for 2022 is underway:
Recruiting toolkit
Training (simulators)
FHWA EDC6
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Advance
Support

* OUR NATION: Highways
Investment & Smart Regulations

e OUR PEOPLE: Workforce
* Health & Safety
 Recruit & Retain

* OUR INDUSTRY: Longevity &

Growth
Quality &
Innovation
* THE POWER OF MANY.
Engagement for Advancement
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The Pavement
of the Future

ASphaltipavementisawellloVERS 074 oifth EMSyavementintrastructure Aineimos
@ T

stiectiverpatnftonmplementing Vehiclg techinologies, such as'autonomoeusiVenic

tormalntaintthisiintrastructure:




) Asphalt pavements are
® o

critical to future mobility

* Provide clear, distinguishable pavement markings for
vehicle sensors,

* The ability to minimize travel time and maintain high
speeds by providing a safe, smooth driving surface,
and

* Asphalt pavement’s ability to be quickly and easily
maintained and accommodate technologies.
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Articulate and visualize the competitive landscape for your product or service. Based on what I took away from his book and what I’ve been observing and learning over the past year, I thought I would focus my talk on what may disrupt our competitive landscape in the future. My goal is to provoke thought and find unexpected solutions given this changing landscape. 

So, what is our competitive landscape? The movement of people and goods via roadways, specifically pavements, constructed and maintained with asphalt mixtures. With that said, I think it’s important to shift our thinking to a more global perspective and think in terms of mobility. First and foremost, asphalt pavements provide and facilitate mobility. 

There is no doubt that we will remain a key player for mobility opportunities for freight and people.

From this discussion we see opportunities in asphalt pavements ability to provide clear, distinguishable pavement markings and the ability to minimize travel time and maintain high speeds by providing a safe, smooth driving surface. Asphalt pavements provide the most easily maintained surface out of all pavement types and treatments regardless of whether a vehicle is driven by a human. 
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Asphalt’s Role in a Low Carbon =~

& Resilient Transportation
Network

e Speed of
Construction

e Smoothness |
* Perpetual Pavements
e Porous Pavement

Recycle
* Warm I\/le_,:'--_‘;_i Narae
Asphalt = .

; _"--Stablllzed base (e
,ﬁ -..anO[ sulb_gra__o_!e_s et
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CLIMATE INNOVATIONS/Sustainability Strategies:
Smoothness
Quality/Long Life
	Longitudinal joints
	eliminate segregation
	tack coat application
Reused and Recycled Materials (RAP, etc)
Density (WMA as compaction aid)

WMA is almost 40% of asphalt pavement market. About 48% of that produced w temp reduction of at least 10 degrees F.

Resiliency – unexpected events – key is to quickly restore service. Examples:
December 1, 2018 – Earthquake in Anchorage AK, all 8 major tranpo corridors damaged were repaired within 5 days.
Hurricane Michael damaged US 98 in Franklin County FL in October 2018. Lanes repopened after every shift.
Flooding in Colorado damaged US 34 in 2013. WMA key to repairing and reopening road in last season paving in steep canyons





o ( ﬁ_ﬁom'br'; F..:_lﬁguc Rosistant Aspha ¥

i e

= ~ent.Foundation
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Cost in $ (net present value)

Conventional pavement with
periodic rehabilitation

. Perpetual pavement with
surface renewal

Initial Life Cycle Cost Work Zone

Construction Cost to Agency User Costs
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PN

49,082,482

I

)

4,580,124

Passenger
vehicles driven
for one year

barrels of oil
consumed

2,446,342

homes' energy

use for one

year
52,605,459,05
_ Miles driven by
. an average

e passenger

vehicle

2,385,506,920

350,546,489 27,686,216 143,412
ga”O ns or tree seedlings acres of U.5. acres of U.S.
Gaso“ne ‘..7 grown for 10 . ﬁ forests in one | emEe forests
= . years or year °| sew@sz preserved from
consumed k ;L conversion to

cropland in one
year

Telling our story
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Let’s put that in perspective with help from the EPA’s Greenhouse Gas Equivalencies Calculator….that is equivalent to:
Removing 4.5 million cars from the roads or removing over 52 billion miles driven by passenger vehicles. 
Removing the emissions from almost 2.5 million homes energy use for one year 
The carbon sequestered by over 27 million acres of US forests in one year.  
That’s only considering recycling…imagine what our industry has achieved with all of our energy and emission reduction efforts and technologies. NAPA is compiling and crunching that information now so we can share what we already know – asphalt pavements are the climate friendly choice from the materials we use to our smoothness to our speed of construction. 
In the same period from 2009 to 2019, an increase in 22 million vehicles have been registered in the US. Our efforts have removed the equivalent of 20% of those vehicles from the road. 
 14 million households in CA, 1.4 million in LA city
 There are 741 million acres of forest in the US.  Over 3.5% of forests.



What is an EPD?

* Environmental Product Declaration
- Quantified environmental information
on the life cycle of a product
to enable comparisons between products
fulfilling the same function*

 “Nutrition label” for environmental
Impacts

* Independently verified %‘g
~E

EPD “Nutrition” Label

Your Bullding Product
|

Amount per Linit

LCA IMACT MEASURES TOTAL
Primary Energy (M.J) 124
Global Warming Potential (kg COF eq) 0.96
Ozone Depletion (kg CFC- 11 eq) 1.80E-08
Acidification Potential {mal H eq) 0.93
Eutrophication Potential (kg N aq) 6.43E-04

Photo-Oxidant Creation Potential (kg 03 aq) 0121

Your Product’s Ingredients: Listed Hara

https://westcoastclimateforum.com/cfpt/concrete/strategyl

*Source: ISO 14025:2006. EPDs from different Product Categories should NOT be compared to each other.
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Capturing the impact

Cradle to gate – materials, transport, production
Biggest contributors to GHG emissions:
Burner fuel consumption
Asphalt binder content
Sometimes aggregate hauling may exceed everything else




Sustainable communities
and commerce, connected

-I-Owa rds th e by net zero emission asphalt

pavements.
Future:

NAPA’s Climate
Stewardship Task Force

Engage, educate, and empower
the U.S. asphalt community to
produce and construction net
zero emission asphalt pavements.

National Asphalt Pavement Association | AsphaltPavement.org
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Purpose: This task force will: (1) develop objectives for the industry related to sustainability and resilience, (2) develop a communications strategy on these two topics, and (3) develop a research and implementation roadmap to advance the industry towards the outlined objectives.

Goal #1. Achieve net zero carbon emissions during asphalt production and construction by 2050. (Scope 1 emissions)
Goal #2. Eliminate dependence on fossil fuels and reduce overall electric demand by 2050. (Scope 2 emissions)
Goal #3. Develop a net zero materials supply chain by 2050. (Upstream Scope 3 emissions)
Goal #4. Partner with specifiers and equipment manufacturers to achieve net zero carbon emissions through improved pavement quality, durability, and energy efficient use (Downstream Scope 3 emissions).
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Member Engagement: Priorities
Top deliverables for NAPA:

1. Involved in federal programs funding
infrastructure.

2. Legislative and regulatory influence.

3. Expertise in and focus on top issues in

industry.
Challenges

Other opportunities:

4. Involved in state programs funding
infrastructure.

5. Strong collaboration partnership with
members.

National Asphalt Pavement Association | AsphaltPavement.org
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From Potomac Core research


Member Engagement: Impact

LEADERSHIP functions with greatest impact:

1. Effective relationships, coordination, & measurable outcomes with State
Association partners

2. Strategy discussions and calls to action to advocate, grow the PAC,
promote the Industry, and secure Federal highway funding

3. Incorporate fresh ideas and new approaches.

National Asphalt Pavement Association | AsphaltPavement.org
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From Potomac Core research


Member Engagement: Leadership Structure

PRODUCER MEMBERS

Board of Advisory
Directors Council

(formerly Executive (formerly Board
Committee) of Directors)

Producer Members
in Each State Elect

APPOINTS

REGIONS STAKEHOLDERS
Past Northeast Associate

Nominatin .
g Chairman’s Southeast Member Council

Committee

Council North Central SAPAs
West

At-Large

National Asphalt Pavement Association | AsphaltPavement.org
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Talking points: transformational, unify industry


Leadership: Advisory Council Regions

B NORTHEAST
P, | 18 Members
2 At-Large

SOUTHEAST

25 Members
1 AMC

National Asphalt Pavement Association | AsphaltPavement.org
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Engagement & Impact: Outcomes
EMPOWERED members through engagement opportunities and representation

FOCUS through understanding of key initiatives and industry priorities

GRASSROOTS execution through regional leadership

ALIGNMENT with SAPAs partners

TRANSPARENT PATHWAY to leadership



REGISTER
NOW!

—

.

-~ Dr. Nido Qubein

2022 NAPA ANNUAL MEETING

President, High Point

January 23-26
The Phoenician

AsphaltPavement.org/Annual

Andrew Winston
Bestselling Author




THE ROAD AHEAD

SUPPORT + ADVOCATE - ADVANCE

WAPA BESEARCH & EDUX DATION | ASPHALT PAVEMENT AL conTAcT
i
o PAVENENT
=R liocinon

How to Reduce Costs and
Environmental Impacts with NAPA’s

Emerald Eco-Label
Tool Update PAVEMENT s

PAVENENT ASEOCIATION
The Voice of the Industry
Offcial iewslattar of the National Asphalt Pavemant Assodation

Vol. 50, N June 7, 2021
TOP NEWS| ASPHALT MAKETIG | GIEERING, RESEARCI £ TECHNOLOGY | GOVERANENT & REGULATORY APPAIS|
S STANABIITY EWVIROWMENT HEALTH AND SAPETY | TECHNOLOGY, WEETINGS & EDUCATION| MEMBER SERVICES
o O VLo .
PastIssues | Printer-Friendly | Advertise Editor: Bill Rowan | Email: browan@asp haltpavement org ] MEMBE IP BENEF!
et Pevement | VADA Buyers utde | NAPA Onine 1
in Thislssue | S Join NAPA

TOP NEWS

Juns 29 Workforce neuelop ent

1:00-2:30 pm ET

For as little as one cent per ton, producer members have access 1o
Learn how the new optimizer - *  Modernizing How NAPA Leadership Serves You NAPK's expert staff, members-only portal, anline directory, and
2 NAPA discounts for meetings, events. and exhibit space at our World of
feature can help you improve . AN EFFECTIVE ASPHALT MARKETING Asphalt tradeshaw.
asphalt plant operations. WHERE ARE f o SOCIAL MEDIA + Soread the Word: Asphalt Delvers
THEY NOW? a + Thinay. The Ohio Experience

READ MORE

SPEAKER: Ben Ciavola = ; i . ENGINEERING, RESEARCH & TECHNOLOGY
Partner, Trisight 4

« Doing More with Drones

GOVERNMENT & REGULATORY AFFAIRS

s Biden Releases FY 2022 Budget Request

— A
7
EGO~LABEL SUSTAINABILITY
REGISTER NOW: AsphaltPavement.org/Webinars =3 + Eederal Action on Climate Risk fo Include Procurement
T + FEMA DOT to Spend Bilions on Resilience Proiecis

= NAPA s a

==

Funding Infographic

ASPHALT

A picture tellsa theusand worcs. Share this
fighway Materials Group infograchic detailing why;

Py ——— A3 Fihags a0 mpr P AVE MENT

© 5O 8 wphmemenoepe AdOc G000 INFOGRAPHIC

- BB 0 S s ot i @ 7o 3 tobbig Dkl @ CAVskts C NCilog @ T St Wit B T ALLIAN( E
UNDATIEN | ASPMALT DAVEMENT ALLIANEE | CONTAET

Advocacy Handbook

PVATNGRS  owemn oo GOIrD  CONIEND  CCCOMERIED G Covernment des s our

= ..

ADVOCACY TOOLS s i decions.

BECOME AN ADVOCATE

rganize In-Distri i
N7TH CONGRESS EDUCATIONAL KITS Organize In-District Meetings

o heer from yau, o
nc save o travel expe:
2kers in he home affice,

‘edule mestings with new m befors they are suworn in, to educate them on iRy

dershipw

ignments with the I17th Congress
halt pavement in  ina.
GET STARTED

anc 54 Delecates Tha . 5 of the indlustry to make,
e red an educational kit

e Reguesting In-District Meeting

To Complete Your Educational Toolkit:

1o Educational Kit - Inclucies: NAPA Fast Facts, Talking Points, and Key Facts aboul the US. Surface

National Asphalt Pavement Association | AsphaltPavement.or
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1. Live and on-demand webinars (available in our online store), plus in-person meetings
2. Bi-monthly magazine, Asphalt Pavement, providing in-depth stories and insights from the industry
3. Bi-weekly, member-only e-newsletter, Action News (any employee at a member company can subscribe!)
4. Website with public and member-only content on priority topics
5. Pave It Black podcast, now in it’s third season
6. Technical resources, reports available in our online store, and personalized assistance for members
7. Member tool kits: monthly social media calendar, safety campaigns, advocacy tools
8. Asphalt Pavement Alliance, advocating for the industry and fair pavement-type selection practices



Thank youl!

* EMagorka@AsphaltPavement.org
* Direct: (240) 825-4449

——

NATIONAL ASPHALT
PAVEMENT ASSOCIATION
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