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Making the Dirt World a Better Place

BuildWitt aims to help the 
Dirt World (you) attract, 
hire, train, and retain great 
people.
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Dirt World
Noun

The people and companies 
providing the essential:

1. infrastructure

2. natural resources

that enable daily life.



Employer Branding

Creative Content

Jobs Board

ATS Integration/Ads

Industry Events

Vlog & Podcast
AttractConnect

Develop Hire

Training App & Content

https://docs.google.com/presentation/d/1kj_o9HIGWTtLjVIvrpon7TTh8Bfp66NiX0E5uHHTl7I/present#slide=id.g11ee6bebbd2_0_51
https://docs.google.com/presentation/d/1g_MXF8Y4t1cekoHaUN2rc5OvqF0Z03--7R-CMAEjA7A/present#slide=id.g1d39ef58873_0_32
https://docs.google.com/presentation/d/1wZ9U-7GiomTKO-DsuAAaQ6Nk4LqjsNZCcLc8pHc2-eg/present#slide=id.g1204e1a3925_0_482
https://docs.google.com/presentation/d/10ywQB38qUnYNI42ts42KgbXbYLlFRoxIpoG2terNUnI/present#slide=id.p
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BuildWitt Reach
I N S T A G R A M

180M people reached / year

Y O U T U B E

1.4M hours watched in past 365 days

D I R T  T A L K   P O D C A S T

1M downloads annually

L I N K E D I N 

30M people reached annually
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The Challenge… 
Workforce
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Manual Knowledge
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Supply
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“The National Center for Construction Education 
& Research, or NCCER, estimates 41 percent of 
the current construction workforce will be 
retired by the year 2031.

Source: https://www.nccer.org/docs/default-source/pdfs
/nccer-cornerstone-fall-winter-2017-final.pdf
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Demand
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Historical Precedent
“When the Black Death ravaged England in the 
mid-14th century, it also wiped out a 
significant chunk of the workforce. But the 
peasants who survived had a sudden 
opportunity to call the shots and, realizing the 
economic situation was on their side, were far 
more confident in negotiating with the lords.”
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Solution?
1. Attract people to the workforce.
2. Increase efficiency/retention.
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Attract…
1. Those already in the workforce, 

but in other industries.
2. Those of working age, but out of 

the workforce.
3. Those entering the workforce now 

or within next few years.
4. Immigration.





Efficiency
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Technology/Equipment



Reform
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Investing in 
People/Retention
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Recruiting → Retention

The very young, 24 years old or younger, 
had the highest turnover rates at almost 64% 
— ADP Workforce Vitality Index
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How to Retain?

I asked my followers (primarily 20 to 35) 
the following — “Have you changed jobs 
in the past two years?” 45%

761 Votes
55%

919 Votes

I followed with, “If so, why?”

Yes No
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Why?

■ Better pay.
■ New marriage or family 

requiring more time at home.
■ Desire to work somewhere that 

would teach and train.
■ Bad leadership.
■ Not feeling valued.
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Pay

■ Do you benchmark against the 
overall market?

■ Do your people understand your 
benefits?

■ Is your entry-level wage 
increasing while experienced 
wage remains the same?
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“My kids seeing me unhappy every 
day going to work just wasn’t worth 

the money.”
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Flexibility

■ How can we be more 
flexible?

■ What happens when their 
lives change?
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Training

■ How can people grow at 
your company?

■ Not always “up the ladder!”
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Leadership

■ Do you have leaders or 
managers?

■ How can you lead 
better?
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Appreciation

■ Do you regularly 
appreciate your people?
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Attract
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Experience Required…

■ Are you creating the 
workforce you need?

■ Do you have entry-level 
pathways available?
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Why Should I Work For You?

■ EVERYONE is a free agent.

■ Why you?
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Helpful Careers Info

■ Do you explain what careers 
are available?

■ Is it simple to apply?
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Social Media

■ Do you use social media as a 
recruiting tool?

■ Do you highlight your people, 
customers, and the impact you 
make on the world?
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Passing the Torch

■ Are you giving away what you 
know?
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Thank You!

Making the Dirt World a Better Place

aaronwitt629.999.0757aaron@buildwitt.com
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750 Full-time people.

20+ Full-time staff on their 
development team.



Storytelling to build pride, 
develop the workforce, 
and build businesses.

A better way for 
companies to hire and 

individuals to find great 
jobs in the Dirt World.

Video-based training 
anywhere crews are.

Grow leaders and connect 
the Dirt World.

A T T R A C T

Creative

H I R E

Jobs

T R A I N

Training

R E T A I N

DW Summit



Making the Dirt World a Better Place



27
States

34
Days

43
Companies

11K
Miles

BuildWitt 
Roadshow
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